
COVID-19: 
Impact on Workplaces 
& Workplace Design
What businesses can do today 
to ensure a better tomorrow, 
reduce costs and boost performance.

#imaginemore
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The pandemic of COVID-19 has disrupted our 
lives and led to the enforcement of a number 
of strict measures globally. 

Now, more than ever, we need to 
prove our resilience, stay proactive, 
be determined to face all new challenges, 
and be committed to building a better and 
truly prosperous tomorrow for all. Together.

We now need to #imaginemore.  
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Fear will probably take long to fade away. This will impact 
the use of travel, mobility and public places and result in 
lower out-of-home consumption. But fear will also create a 
crisis in trust, producing a wave of introvert strategies for 
people and businesses, turning more to local suppliers and 
customers. The same introversion will be true for nations. 

A new era of how and where people work is forming, 
amidst the need of organisations to infuse agility, 
reduce costs, increase performance and manage risks.  
Social and Workplace trends have been immensely 
accelerated by this “black Swan” event, creating the need to 
act fast and decisively. 

This paper elaborates on the current situation and 
the next steps organizations can take to face the challenges 
of how work and workplaces are transforming.
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“The trends for 
workplace design 

have been 
significantly 

accelerated.”  
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If you exclude the short-term total disruption from lock-down measures 
imposed, the future realization of trends for work and workplace design 
have been significantly accelerated. In other words, what was predicted to 
happen in 10 or 15 years will now happen in the next 2 due to COVID19. 
The need to adapt fast, the need to change proactively and redefine 
workplaces today is enormous.

The outbreak has led to the enforcement of a number of measures globally.  
These include social distancing, rapid deployment of remote working, 
restrictions on transportation and movement in general, and a constant 
control and assessment of physical and mental health and wellness status. 

But these are “yesterday’s news”.  What lies ahead is what we must work on. 
Tomorrow is based on three main social trends affecting work that 
were there long before COVID-19, but are accelerating incredibly fast:  

 Social Isolation.
 Cocooning.
 Health, Safety and Wellbeing.

“The need to 
adapt fast today 
is enormous.”STIRIXIS Group on COVID-19: What you must do today to ensure a better tomorrow. 5



Social Isolation has been building up for years, already an important trend to follow. 
Extensive research shows that people are living more and more in isolation and 
feeling that way too. Be it the way we now use technology, or how physical interaction 
has been replaced by social media or even just texting. 

Cocooning, in other words “staying home and limiting mobility”, enforced by law during 
COVID-19 in a lot of countries, is not something new to trendwatchers.  The 
combination of remote-working with the rise of e-everything, from e-shops to 
e-banking, or e-fitness apps to e-food ordering, and - of course - streaming services, 
slashed the need to leave your home by more than 50%.  Technology rendered possible 
to upgrade at very affordable prices the experience you have at home, from gaming 
consoles to personal assistants to high-quality audio and video equipment. COVID-19 
multiplied the use of all these and accelerated this already existing trend. 

Health, Safety and Wellbeing shape another mega-trend, accelerated and heightened 
by COVID-19.  With a violent shift to more critical forms - all the way down to the need 
to survive - health, safety and wellbeing are defining the new way we now live and 
behave. New forms and norms of ensuring, measuring, controlling, assisting and 
assuring health, safety and wellness are booming and will be swiftly implemented in all 
workplaces.  “Social Isolation  

has been building 
up for years.”STIRIXIS Group on COVID-19: What you must do today to ensure a better tomorrow. 6



Τhe impact of social trends 
on work, employment and the 
overall business culture, is an 
enormous acceleration of long expected changes.  
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Remote working and/or Flexible Working have been on the rise for more than 
a decade. This trend was strengthened by tools of technology, driven by the 
need to cut down rising costs - mainly real-estate costs -, and fueled by 
growing agility “demands” by Y and Z generations.  Rapid deployment to 
almost all organizations - due to COVID-19 - has skyrocketed remote working 
making it nowadays the standard way of working.   Not only is this trend 
irreversible, but the need of organizations to cut down costs combined with 
the lack of trust and cocooning on a personal level will keep remote working 
growing even more. Legislation will also temporarily specify max number of 
and distance between persons in the office making remote working the only 
possible solution for some time ahead.  

Personal Responsibility and Self-motivation, ie Coordination vs Control, is 
another hot topic, co-evolving for years with the previous trend as remote 
working profoundly a) requires a focus on results, b) calls for a clear record 
of deliverables and KPIs, and c) is based on proactive and effective 
communication between colleagues.  The acceleration of change had already 
driven companies to seek talent with related skills, people who could work 
efficiently in many small diverse groups in parallel, show initiative, be self-
driven, produce results, and eventually allow the decentralization of decision-
making, so as to match the new structure of the organization.   All these were 
overnight flagged as “must-have” from “nice-to-have” just a couple of months 
ago.

“Remote working 
has been on the 
rise for long.”

1.

2.
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Engagement under the above weakens.  The lack of shared workplaces results 
in weaker relationships, limited actual contact, and an obvious difficulty to build 
a sense of belonging, sharing, or caring.  At the same time, Y and Z generations 
shift their liking to businesses and organizations that have a long-term impact 
on their life, and a positive impact on society, in contrast to remuneration, perks 
or “superficial” career opportunities.  A larger “why”, as in Retail brands, is a 
prerequisite to attract, engage and retain talent.  As engagement drives 
performance more in remote teams, it must stem today more and more from a 
24/7/365 attitude of the organization towards its people, their families and 
social systems.

Form of employment inevitably becomes more flexible reflecting not only the 
above, but also the rising need of high-performance cultures and cost 
optimization.  organizations can control less how people work in terms of place 
and time.  As engagement weakens, businesses rely on personal 
responsibility, initiative, a sense of duty, and a greater “why” than before. As 
these are very personalized and difficult to ensure in a horizontal way or for a 
long period, flexibility in employment is the only way for organizations to ensure 
performance.  Outsourcing, project-based assignments and deliverable-based 
remuneration are replacing more and more permanent employment, making in-
turn engagement even more difficult, feeding into the vicious cycle of distance 
and relationship strength.   

“Engagement to 
organizations 
weakens more.”

3.

4.
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Systems Thinking connects them (and us) all. It started to 
rise as a new mental model in the late 90’s. “Disguised” 
under a number of other terms and infused to new decision 
models and processes, Systems Thinking will undoubtedly 
rule tomorrows work (and life) models and provide effective 
solutions to complex problems. Cross-functional teams, 
Design Thinking, Relationship analyses, modern Project 
Management techniques and many more, all understand now 
the complexity of the systems they impact and are focusing 
in optimizing their output as a whole and not maximizing in-
silo few of their elements.  

Under this context, businesses review and redefine the 
relationships with or between their people, their departments, 
their stakeholders and ecosystem in general. Systems 
Thinking ensures agility in business models, as it defines 
the interaction with the business environment, installs 
feedback mechanisms and turns feedback into swift actions 
and rerouting of resources.
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“Systems Thinking 
will undoubtedly rule     
tomorrow’s work.”  
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So how is the design of workplaces impacted?
At this level, there is massive disruption.  
The magnitude of trends’ acceleration and 
their multi-faceted form disrupt the status 
quo.  Here is how it happens and what 
organizations can do about it. 
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It is at this level where we witness true disruption. The magnitude of 
acceleration and the multi-faceted form of the trends disrupt the status quo 
of workplace design. Here is how this happens right now.   

Smaller offices needed as footprint will be the new norm. Remote and 
flexible working combined with outsourcing will lead to limited on-site 
presence for the majority of employees. The need to cut down real estate 
costs and lower maintenance and operational costs makes this change 
immediate and important.  Workplaces will be upgraded to accommodate 
fewer and higher positioned people, rendering out-of-home work a new 
social status.

Social orientation will be the new standard for office use. After the first 
period of distancing, people will meet there merely when in need to break out 
of isolation, interact with other peers and align on key milestones of projects.  
Clients will also visit the new workplace - only if certified to be safe - for 
important meetings and presentations.  The allocation of workspace will 
reflect this in the design, with social, brainstorming zones and technology 
upgraded in quality and covering most of the office area. Remote and flexible 
working and the elevated average management level of workplace users will 
inevitably impact the working hours of the office too, or even render them 
irrelevant.  Meetings and presentations will take time any day, any hour. 

“Smaller office 
areas are now
needed globally.”

1.

2.
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Renewed emphasis on Design, Ambience and “ease of use” will also result 
from the new way we will use the Workplaces.  Far from a “heavy” corporate 
environment, they must now become more up-lifting, vividly yet carefully 
branded, with an emphasis on technology and use of all sensorial tools.  
Materials used must be durable, easily cleaned, yet the overall feeling must be 
that of comfort, shelter, exclusivity and warmth.   

Health, Safety and Wellbeing is now of the outmost importance. The 
movement must be now re-enhanced by elements that were once considered 
as given, work to fight the spread of deadly viruses.  But more than the impact 
on workplace itself, we are now moving towards a “health reputation 
management”, equal to the social reputation or ranking that one can find in 
online platforms.  We will all need to not only be healthy but also appear 
healthy and be able to prove our health status with related results and 
certificates, as part of our everyday work and social life.  Businesses will need 
to promote this by ensuring an ultra-safe environment, not only on-site but off-
site too, strongly and visibly promoting health, safety and wellbeing and 
extending this to their overall ecosystem in a 24/7/365 way.  “Health and Safety 

are of the outmost   
importance.”

3.

4.
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“We have to be 
more decisive, 
more determined
than ever.”  
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Work closely with your 
HR team, a Health and 
Safety Expert and a 
qualified Workplace 
Design Consultant to 
understand and decode 
all directives, legislation 
and new Workplace 
standards and cleaning 
protocols for the re-
opening of your 
workplace. These will 
affect the design, 
installations and 
operations of workplaces 
for more than a few 
months.

Plan with the same 
experts the immediate 
and effective 
reconfiguration of your 
workplace. 
As legislation and 
protocols will change 
and evolve, work to 
smartly re-configure your 
workplace avoiding high 
costs.  Density, zoning, 
flow and sitting direction 
and distancing will 
influence much your 
workplace capacity.  
Optimize your current 
workplace.

Consider the soft Health 
and Safety operational 
issues that complement 
the Workplace 
reconfiguration.   Adopt 
protocols for monitoring, 
recording, responding 
and supporting your 
employees’ health 
status.  Medical support 
must be coupled with 
mental care through 
helplines and employee 
assistance programs.

Uplift the ambience of 
your workplace by 
the correct use of 
branding, imagery, 
lighting and biophilic 
design. This will allow a 
higher morale, boost  
engagement and support 
the high-performance 
culture that is so needed.  
It will also “buy you time” 
to consider the needs of 
your future workplace 
and the options you have 
moving forward.

Communicate openly 
and constantly all 
actions to reassure your 
people of your 
commitment to them and 
to the business 
continuation.  Fight fear 
and uncertainty with 
actions and visible 
leadership.  

One. Two. Three. Four. Five.

“Embrace change. Stay ahead. Act now.”  
So what are the immediate actions businesses can take for their workplace?
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“We cannot changeo
our Today, buto

must work to changeo
our Tomorrow.”  
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Work closely with your 
HR team to identify the 
maximum number of 
people needed 
at the office at any point 
in time, and their 
management level based 
on the above-mentioned 
trends.  At the same time 
review your business 
model post COVID-19 
and see what changes 
must be made and how 
these impact your future 
workplace.

Work with a qualified 
Workplace Design 
Consultant to identify 
the optimum office area 
based on the headcount 
and on the above trends. 
First estimates result in 
an average of >30% 
lower footprint needed 
and a corresponding 
reduction in costs. Keep 
track of new legislation 
affecting mode of 
working in workplaces.

Relocate asap! Cut down 
your real estate, 
operational and 
maintenance costs 
drastically.  Design your 
new workplace with the 
qualified Workplace 
Design Consultant to 
reflect its social 
orientation and upgraded 
use, making it attractive 
and engaging, functional 
and purposeful.  Ensure 
the highest standards of 
health and safety in all 
materials, equipment, 
installations and 
operations.  

Think of your future 
workplaces as a war 
command center, a “war 
room”. Use technology 
to the maximum. 
Communications are 
vital, monitoring and 
recording of operations 
too.  Command centers 
need also security, 
safety, autonomy. They 
entail a sense of urgency, 
importance and purpose.  
All these are needed to 
be reflected in the way 
your workplace is 
designed. 

Build a culture of agility, 
resilience and 
perseverance.  
Challenge daily the 
status quo.  Black Swan 
events such as the 
spread of COVID-19 
cannot be predicted 
otherwise they would not 
happen.  Modern society 
is complex and such 
events happen more and 
more often than before.  
Be prepared.  
Stay ahead. 

Six. Seven. Eight. Nine. Ten.

“Be resilient. Keep evolving. Re-imagine.”  
So what are the next mid-term actions businesses can take for their workplace?
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#everybusinessasuccess

About STIRIXIS Group.

We are an internationally awarded strategy-through-execution 
design & consulting firm that focuses on ensuring long-term 
success and maximizing RoI for our clients. 

Delivering More. That’s our promise. That’s our passion.

We design and optimize workplaces globally and have been 
awarded numerous times in Europe, Middle East and Africa 
for our projects. Always based on Strategy, we provide a 
systemic set of services including User Experience Design, 
Architecture, Branding, Interior Design, Mechanical Electrical 
Design, Procurement and Tendering, Construction 
Management, Supervision and Handover. Seamlessly.  

Contact us now or learn more about us. 
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Contact us for more.

Athens, Greece
Alex Athanassoulas

Group President & CEO

Bucharest, Romania
Mihaela Dobra

Country Manager

London, UK
Elena Kyrnassiou Athanassoulas

Group Executive Director

If you need further information on this presentation and its subject, please contact us at advance@stirixis.com
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Imagine a company that turns 
your business idea 
into your ideal business.

Imagine a company that merges 
design with business planning, 
value engineering with implementation, 
and strategy with project management, 
creating immense emergent values. 
And then delivers it all seamlessly to you.

Imagine Stirixis.

DISCLAIMER: This presentation is for general informational purposes only and is not intended to address the circumstances of any specific entity.  It is based on information available up to 15th of April 
2020, the current public health, economic and market conditions and is subject to certain reservations in terms of uncertainties resulting from changes to key factors such as future adjustments or 
amendments of the legal and technical status, changes in the financial and economic circumstances, political risk, country risk etc. STIRIXIS Group and all related companies disclaim to the fullest extent 
permitted by applicable law, any and all liability for the accuracy and completeness of the information in this presentation and for any acts or omissions made based on such information.  

STIRIXIS and its logo are registered trademarks and trademarks of STIRIXIS SA.
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